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Introduction
The famous Chilean poet Pablo Neruda visited Machu Pichu in the 1940s and was struck, as are all those who 
visit its misty if not mystical heights, by the grandeur and technological achievements of the ancient Incas. At 
the same time, he was critical of the Incans for their use of hardened labor to build the mountain masterpiece. 
The debate over progress and social justice is an old one. 

When our 19th International Study Mission traveled to Chile in April, we arrived in a country on the cusp of a 
fully developed status and at a time of national debate. Students and others were regularly protesting in the 
streets of Santiago and other parts of the country even as Chile was in the midst of rolling off another 6 per-
cent plus GDP growth rate. A week later, as I gazed upon Machu Pichu after the Chile study mission, my mobile 
device alerted me of extracurricular activity happening in the streets of Seattle on May Day. It all made me 
realize that the challenges Chile faces are not too different from what we face here in Greater Seattle. In fact, 
Chile in some ways is a microcosm of the opportunities and challenges of our modern, inter-connected world.
In Chile, we saw a country grappling with issues of port competitiveness, working to improve their educational 
system, finding ways to train workers for today’s and tomorrow’s jobs, building infrastructure with limited pub-
lic funds, balancing environment and energy issues, promoting and developing their economy and preparing 
themselves for natural disasters.  The Incas may not have been able to relate to all these issues, but certainly 
we here in the Greater Seattle area can.

economy and relationship Building
Speakers: Jorge Martinez, Duoc Univer-
sity/Valparaiso Chamber; Mauricio Silva, 
Regional Ministerial Secretary of Economy, 
Valparaíso Region; Dr. Rolf Luders, Catho-
lic University; Matthew Hilgendorf and 
David Edwards, US Embassy; Francisco 
Perez Mackenna, Quiñenco S.A.; Kathleen 
Barclay; Jacquie Mandel, Gonzal Fanjul; 
American Chamber; Javier Irarrázaval, Walt 
Disney Company; Matias Lyon, Zolkan 
topic: With the most developed and 
stable economy in South America, but one 
which is still hitched to the commodity of 
copper, Chile offered interesting lessons in 
its attempts to diversify its economy and 
build upon past success.  The delegation en-
gaged with many facets of the Chilean econ-
omy, including representatives of chambers 
in Valparaiso and Santiago, large business 
consortiums, the mining industry and a young entrepreneur.  The delegation also delved into Chile’s “fiscal rule” 
which applies fiscal stabilizers to the federal budget, practicing austerity in good times and stimulus in bad.
takeaways: Chile is one of the easier places to do business in South America but offers lessons on the need to 
diversify your economy. The fiscal rule may be a useful tool for the United States’ long-term economic management. 
Follow up: Invite Valparaiso Chamber and American Chamber members to Greater Seattle. 

port Competitiveness
Speakers: (Panama) Gatun Locks officials; SSA in Panama; Dave Michou, Manzanillo International Terminal; 



(Chile) Harald Jaeger, Port of Valparaiso; Ramon Moreno, Terminal Pacifica Sur
topic: On the way to the Chile International Study Mission, a subset of the delegation spent two days in 
Panama examining the efforts to expand the Panama Canal 
and the its implications for the Greater Seattle region. The 
Port of Valparaiso offers both historical and contemporary 
lessons on port competitiveness. Before the original con-
struction of the Panama Canal, the Port of Valparaiso was 
one of the major ports in the world, acting as a transship-
ment point for goods traveling east and west through South 
America. Today, although no longer a key world port be-
cause of transshipments through Panama, Valparaiso is one 
of Chile’s two main ports. The port is investing to expand 
and improve the port, including addressing freight access is-
sues. They understand the increasing competition from San 
Antonio in the south and other ports.
takeaways: A discussion led by the Ports of Seattle and Ta-
coma made clear that our region must work hard, smart and 
quickly to maintain the competitiveness of our ports which 
are such important economic drivers for our region. 
Follow up: This conversation continues during the Chamber Intercity Mission to Atlanta and Savannah. The 
Chamber, Trade Alliance and Washington Council on International Trade are collaborating to raise the visibility 
of the port competitiveness issue and drive forward solutions.

tourism
Speakers: Todd Temkin, Valparaiso Foundation; William Cole, William Cole Vineyards; Elaine Gibbons, Duoc 
University; Rodrigo Sepulveda, SOCIETUR
topic: Like the Greater Seattle region, Chile is an outdoor destination that can be perceived as being distant 
geographically. Chile has achieved success in establishing itself as a tourist destination. In 2011, the New York 
Times named Santiago as its number one 
destination of the year. Valparaiso has ac-
tively worked to enhance its assets, becom-
ing a UNESCO World Heritage Site in the 
process. Chile is also the 5th largest export-
er of wine in the world, thanks in large part 
to its global branding efforts.
takeaways: Chile’s active efforts to pro-
mote itself for tourism, including its ro-
bust wine industry, have paid off.  Greater 
Seattle and Washington state, with some 
similarities to Chile, can learn from these 
efforts.
Follow up: Todd Temkin is planning to 
visit the Greater Seattle area. Brief Wash-
ington Tourism Alliance on Chile’s efforts.

Higher education
Speakers: Jorge Martinez, Duoc University/Valparaiso Chamber; Carlos Hinrichsen, Duoc University; David 
Bravo, University of Chile; Ricardo Paredes, Committee to Reform Higher Education; Horacio Walker, Universida 
Diego Portales; Dr. Jorge Jimenez, Catholic University; Dr. Oscar Arteaga, University of Chile
topic: Chile is home to both top universities and to a continuing student protest movement concerned with 



the cost and accessibility of higher education. Chile’s leaders recognize that to achieve fully developed status, 
the country must continue to improve its education system. Chile also recognizes the challenge facing coun-
tries with developed economies—training workers for increasingly skilled positions. Chile continues to work to 
build its institutions that can train workers to fill technical and high skill positions.  

takeaways: Chile offers top educational institutions 
for possible partnerships with our institutions. In ad-
dition, they offer an interesting case study on the eco-
nomic and social impacts of an education system which 
cannot meet the needs of the population in an afford-
able way.  One speaker to our delegation acknowledged 
that some of the current reform efforts may not have 
happened without the student protests.   Given our re-
gion’s top-flight higher educational institutions, educa-
tional and training exports to Chile are a real possibility.
Follow up: The higher educational institutions repre-
sented on the delegation—Washington State University, 
Bastyr University and Highline Community College—
already have meetings set up with their Chilean coun-
terparts to discuss possible future collaboration.

Infrastructure and Capital
Speakers: Lorena Leon Cubillos, Ministry of Public Works
topic: Despite nascent capital markets and constrained 
budgets, Chile has found ways to build critical public 
infrastructure through the creative use of public private 
partnerships (PPPs). The delegation saw first-hand how 
PPPs have been used to build roads, ports and airport 
infrastructure to even justice buildings.
takeaways: Although not a developing country like Chile 
was 20 years ago when it began its ambitious PPP pro-
gram, Washington state is in an era of constrained public 
resources. At the same time, there is a large infrastructure 
deficit in the state. Finding ways to fill that deficit will be 
critical to the state’s future success.
Follow up: A variety of delegates met to begin develop-
ing a transportation package for next year’s legislative 
session. Work will continue on this effort.

disaster preparedness
Speakers: Javier Carvallo, Crawford Chile
topic: Chile is prone to large earthquakes, including a massive 8.8 quake that struck the country two years 
ago. Chile has actively worked to prepare itself for these quakes, including the strict implementation of a very 
progressive building code. Consequently, the country endured the massive earthquake of two years ago much 
better than many other countries would have. As we learned from Mr. Carvallo, there is still much to improve 
and learn from Chile’s recent earthquakes, including improving their emergency communication systems.
takeaways: Washington state is the third most at risk state in the country for an earthquake (behind only 
Alaska and California). A fault running under Elliot Bay could cause a quake every bit as large as the one suffered 
in Chile.  Are our building codes, preparation efforts and communication systems ready for such a quake?
Follow up: City of Seattle Councilmember Richard Conlin published an article in his blog about the lessons 



he learned from Mr. Carvallo’s presentation on Chile’s earthquake preparation 
and response efforts, and why these lessons are important for Seattle.  Invite Mr. 
Carvallo and other experts in Chile to come to Greater Seattle and meet with our 
officials and experts.

energy and the environment
Speakers: Alberto Ugalde, Ministry of Energy; Rene Muga, Association of Gener-
ation Companies, Michael Grasty, US-Chile Energy Business Council; Stephen Hall, 
International Sustainable Energy Ltd
topic: Chile’s energy needs are quickly outstripping its energy supply.  In a micro-
cosm of the great energy/environment debate happening in the world, a robust 
discussion is taking place in Chile around how to generate energy, conserve energy and find efficiencies go-
ing forward while at the same time maintaining strong GDP growth rates. In a robust discussion at a morning 
seminar, all of these views were expressed and debated. In addition, the delegation learned more about the 
US-Chile Energy Business Council initiated during President Obama’s visit to Chile last year.
takeaways: Compromise and trade-offs are challenging to achieve in any political economy and Chile is no 
exception. Some of the issues in energy and the environment are localized to Chile but the overall challenge of 
balancing energy needs with the environment is universal. However, the delegation learned that there are op-
portunities in energy efficiency in Chile that are not currently being taken advantage of. Given Greater Seattle’s 
expertise in this area, this represents an interesting opportunity for partnerships between our two regions.
Follow up: Work to publicize to our clean tech sector the annual clean energy conference that takes place in 
Chile as an initiative of the U.S. – Chile Energy Business Council. Work to connect our businesses with this ef-
fort that is being run by the American Chamber in Chile. 
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